What are the constitutional documents?
These comprise of the Memorandum of Association -which sets out what the Society can do, the Articles of Associationwhich are the company rules, and the Regulations (formerly bylaws) -which contain the detail of how the Society will manage such things as elections. These documents have not been comprehensively reviewed and updated since the Society formed itself as a company back in 1994.
What changes do we have to make?
The change in proxy voting has been incorporated in the Articles with members' approval at the special General Meeting held in December at the State Of The Art meeting. In order to get the full simplification benefit, general meetings at which members will be able to vote by proxy if not present, would in future only be called if there was a need to change the constitution or to remove Council -neither of which will be normal annual business! We are also choosing to make the constitution documents much simpler, but at the same time, more comprehensive. We are introducing electronic communications to streamline contact with members wherever possible.
How is Council accountable?
Ordinary and Trainee members vote on appointments to Council. Trainees also vote on to Council one member, the chair of their Trainee Division Committee, and we will also have a Council representative for nurses/AHPs this year. Council are collectively responsible as trustees and directors of the Society for the management of all aspects of the charity. They must ensure that the ICS fulfils its aims which promote patient care and continues to develop education and research for the benefit of members and non-members alike. Holding an AGM at which Council members reported on the events of the year has been part of the process of accountability to members. The low level of attendance has been an indication that this annual event is not high on the list of members' priorities. All charities are required to demonstrate that they deliver public benefit, and the Annual Report has an important role to play in doing this. A new Annual Members' Meeting is intended to improve communication with members.
Why a new Annual Members' Meeting?
This is central to the proposal to simplify company administration. Instead of an AGM with statutory and nonstatutory business, we can now have an Annual Members' Meeting (AMM) (with a special General Meeting only called for those infrequent occasions when there is statutory business to be conducted). The new AMM will be the opportunity for members to hear about what the Society has been doing and what it plans to do in the future. The Treasurer will still report on the accounts, the annual budget and the subscription level necessary to ensure that the Society can meet its costs. The results of elections for new council members and other appointments of Officers to serve until the next AMM will be announced, together with awards and other items of interest to members.
What will be the benefits?
This more streamlined annual meeting will aim to communicate much more effectively with all members (it will not be limited to just our Ordinary and Trainee voting members). To ensure that as many members as possible are involved and have the opportunity to ask questions, the Annual Members' Meeting will be held at the Spring Scientific Meeting to announce appointments to Council with an update at the State Of The Art in December. For those who are unable to attend either of these meetings, there will still be the Annual Report outlining the activities of the year together with the financial statements. With the use of electronic communications, circulating documents for these meetings will be much more cost-effective and the documents will be available for reference on the Society' s website.
What is the process for adopting a new constitution?
This will require a General Meeting, held as usual as part of the Spring Scientific Meeting and voting members will have their proxy vote to cast. Council has taken all of the major decisions on re-drafting the constitution and, subject to approval by the Charity Commission and members, this can be put in effect after the May AGM. The draft constitution will be posted on the Society' s website in advance for comment. Although the new legislation prompts a comprehensive change in the constitution, Council sees this opportunity as a very positive step and invites the support of all members. The new ICS Constitution -Qs and As
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